
Blueprinting a Repair 
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Blueprinting a collision repair job has proven to be a tremendous boon to 

productivity and profitability in the shop. Blueprinting is the process of 

fully assessing the vehicle before repairs are begun and parts are ordered. 

After the blueprinting is completed, the vehicle can be moved out of the 

active repair area freeing up valuable floor or rack space. Reassembly 

commences when all of the parts are received and the schedule is set to 

allow work to continue until the repairs are complete. 

At the same time the technician can move on to a vehicle that is either 

being dismantled, repaired or reassembled maximizing the skilled time-on-

task increasing throughput and profits. It adds to employee satisfaction by 

reducing distractions for things like interrupting the work flow to order 

parts or get additional input and approval for hidden damage discovered 

during the repair process. 

The process can be further improved with the use of an accurate measuring 

device during the assessment process. This step can discover damage that 

is not necessarily apparent to a “Naked eye” inspection, for instance, a 

tower that has moved far enough to prevent installation of new parts or 

that makes the vehicle impossible to bring into wheel alignment. This can 

reduce the number of supplements required and keeps the repair process 

on track. The questions remain, does blueprinting increase parts and labor 

sales for the shop or mitigate costs due to inefficiency? 

A measuring system can also be used to assess any damage to recycled 

parts before they’re installed. It can take measurements from the 

undamaged side of the car to compare to the damaged side to assess 

whether work is required. This is invaluable for the placement of sensors, 

cameras or the other safety related items requiring precise placement on 

the vehicle. While any measuring system can be used for this, a portable 



non-contact system is faster due to the simplified setup and calibration 

processes. It also allows for measurement to any area of the vehicle. 

Blueprinting allows the shop to more accurately schedule additional 

internal tasks and resources like the painters and booth. It also facilitates 

the scheduling of outside/sublet resources like glass replacement, wheel 

alignment, tire/wheel replacement, electronics repair and resets/checks that 

can only be done at the dealer. If blueprinting improves the quality of the 

repair, should it be included in all estimates? 

Whether a shop pays on a salary or a flat-rate basis, blueprinting makes the 

available hours in the shop more productive and more profitable. It allows 

the management team to manage for the maximum return on effort and 

adds to employee satisfaction by keeping the technicians focused and busy 

at what they do best.  

Remember you don’t need to register to use the Estimate Scrubber. You can 

upload a PDF printout of an Audatex, CCC or Mitchell estimate and 

receive our “freemium” scrub results. It is a reduced set of rules and 

functionality – but still very valuable in reviewing your estimates. Better 

yet, register for a free 30 day trial to try the complete scrubber. 

Pat 


